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YOU MAY BE PART OF THE 
DEPARTMENT’S NEW VANPOOLING 


“It is planned that Department employees will 
have the opportunity to save money, gas, oil, tires, 
wear and tear and maintenance on their own automobiles, 
and virtually get door-to-door service to travel back and 
forth to work when a demonstration employee vanpooling 
traveling concept is inaugurated,’ said Assistant 

‘ Commissioner Donald Goodkind. 

Although vanpooling is not new, it offers an organized, 
economical system for transporting employees to and 
from work. It combines the flexible routing of private 
cars with the mass transit concept of public transporta- 
tion. Eachprogram is initiated under Department or 
company direction and co-managed by the employee. 

A 12-passenger van can typically cut each participa- 
ting employee’s annual commuting costs (gas-oil-main- 
tenance-tires) from $200 to $650 whocommutes 15 to 25 
miles one way. Those who drive longer distances enjoy 


even greater savings. 


Assistant Commissioner of Highways Donald 
Goodkind (second from the right) discusses a ride- 
sharing promotional program with personnel of the 
Office of Ride Sharing. 

Left to right are: Lynn Bartlett, Dominick Botteri, 


Robert Smith, Assistant Commissioner Goodkind and 


Guy Lobue. 


Acting Commissioner Mullen has noted that the 
Federal Aid Highway Act of 1976 provides Federal 
assistance to employers to purchase vans. ‘‘The employer 
can receive a 90 percent interest-free loan to purchase 
vans and the remaining 10 percent will be paid by the 
employee within a four-year period,’ he explained. 

The commuters would all have to live in the same 

general area and they would have to pay, through 
monthly fares, the cost of the van and the cost of its 
operation which would include insurance, registration, 
maintenance, tires, etc: 

To be successful, however, each van would have to 
have a minimum of eight riders (preferably i2) to 
maintain fares at a reasonable level. 


Federal regulations require that Vanpool Programs 
must have the approval of local and county officials, 
that they be included in the Transportation Improvement 
Plan for the Metropolitan Planning Organization, and 
that they become part of agreements concerning spec- 
ifications, purchase, maintenance, operations, insurance, 
etc. DOT has initiated the actions to comply with these 
requirements. 

The Department’s Carpooling Office has been 
expanded and its name has been changed to the Office 
of Ride-Sharing. It is under the direction of the Office 
of the Assistant Commissioner of Highways, 
Donald R. Goodkind. The projects within the Ride- 
Sharing Office have been assigned to Mr. Guy LoBue, 
Special Assistant to Assistant Commissioner Goodkind. 

The Office of Ride-Sharing consists of 
Mr. Dominick Botteri, Ride-Sharing Coordinator, who 
supervises the function of the office, Mr. Robert Smith, 
Assistant Ride-Sharing Coordinator andMs. Lynn Bartlett, 
Office Secretary. 

In recognition of the nation’s transportation and 
energy problems, and in an effort to promote conserva- 
tion, personnel of the Ride-Sharing Office are coordina- 
ting plans to obtain one to three vans to be used as a 
pilot program which promises to be a significant trend 
in future employee transportation. 

The Vanpooling program calls for the Department 
to issuea van to an employee-driver who will be respon- 
sible for the van which includes driving it to and from 
the Department facility and picking up and discharging 
passengers, servicing it, garaging it and keeping com- 
plete records on it. In return for coordinating the pool, 
the driver receives free transportation. 

Eachrider will be charged a monthly fare calculated 
on a mileage-based fee. The vanpool concept offers a 
low-cost and efficient means of providing employee 
transportation while at the same time reducing the 
demand for parking facilities, easing congestion, 
conserving energy, and improving air puality. 

Participation in the Vanpooling program is entirely 
voluntary and the employees are entirely free to accept 
or reject the arrangement at any time. 

One of the Primary efforts of the Ride-Sharing 
Office is developing and encouraging the use by 
private industry and other organizations of commuter van 


and carpooling programs. 


GOVERNOR BYRNE VISITS 
DOT’S SNOW ROOM 


Governor Brendan T. Byrne made a surprise visit 
to the Department of Transportation’s Snow Room, the 


Farrell Avenue nerve center of emergency highway 
maintenance operations, while all the Department’s 


snow fighters and equipment battled the recent massive 


snow storm. 


With the Governor were Acting Commissioner 
Russell H. Mullen, Jack Freidenrich, Director of Engi- 
neering and Operations; Robert Mulchay, his new 
Executive Secretary and Jerry English, his Assistant 
Counsel. 

The Governor observed teletypes clattering, two- 
way radios crackling, telephones ringing, and huge wall 
maps filled with figures and lines indicating tempera- 
tures, road conditions, snow accumulations and equip- 
ment locations. Also, he noticed maps of the State which 
were dotted with red and black markers, the red signi- 
fying the more than 200 private contractors who help 
clear the snow from the highways; the black, locations 
of abandoned cars and snow drifts that have blocked 
roadways. 

Coordinating the snow removal operation at the 
Snow Room in Trenton were two, three-man teams 
consisting of Anthony Russo, John Breece, Pete Cerenzo, 
Bill Evanko, Jim Lear and John DeMatteo. 

The mobilization order was sent from the Snow 
Room to all Regions were Regional snow fighters and 
equipment where mobilized to battle what will be called 


the ‘‘blizzard of ’78’’. Also, the four Regional Offices 


kept the Snow Room personnel advised of local condi- 


tions. 


Governor Brendon T. Byrne joined Department 
officials in the Snow Room as they kept abreast of 
road conditions. Left to right are: Acting Commissioner 
Russell H. Mullen, Governor Byrne, Jack Freidenrich, 
Director of Engineering and Operations (State Highway 
Engineer) and Anthony Russo, Administration Super- 
visor |. On the telephone is Worth Cunningham, 


Chief, Bureau of Maintenance. 


DAVID W. GWYNN, SELECTED 
ENGINEER OF THE YEAR 


David W. (Bill) Gwynn, Chief Engineer of Transpor- 
tation Operations and Local Aid, has been selected 
1978 Engineer of the Year by the Central Jersey Engi- 
neering Council composed of more than 5,500 members 


of the individual technical and professional organiza- 
tions. 


Bill Gwynn joined the Department as Supervising > 
Engineer , Bureau of Safety and Traffic, in the newly 
created Division of Research and Evaluation (now called 
Research and Development) in 1965. In. 1975, Commis- 
sioner Alan Sagner appointed him to his present position. 
r Over the years, he has maintained his interest and 
activities in the academic area, having served as a 
visiting professor on the faculties of Rutgers and 
Drexel Universities. He has published numerous techni- 
cal papers in professional journals as well as lectured 
at numerous colleges and universities. 

Mr. Gwynn has served on numerous technical 
committees , chaired committees on highway safety and 
quality of traffic flow for the Transportation Research 
Board of the National Academy of Sciences, and has 
been a member of the Transportation Research Board 
Council on Transportation Operations and Maintenance. 
In 1976, he was appointed as the national chairman of 
the joint U.S. Department of Transportation’s Transpor- 
tation Research Board Task Force on Transportation 
System Management. 


On the International level, he served for three 
years as chairman on the Institute of Transportation 
Engineers technical council, the group which promotes 
and organizes research and technical activities of the 
Institute and makes research findings, practices and 
warrants available to the profession. 

In 1976, he was elected international president of 
the institute, culminating 15 years of active service. As 
international president, he participated in more than 40 
professional meetings throughout the U.S., Mexico and 
Canada, of the Institute of Transportation Engineers, 
American Society of Civil Engineers, National Society 
of Professional Engineers, and other professional 
societies, as well as meeting with government officials 
and members of Congress to promote the transportation 
engineering profession. 

Also, he is a member of the American Association 
of State Highway Transportation Officials, the American 
Public Works Association, a trustee of the Theodore 
Matson Fund, Inc., and a member of the Board of Consult- 
ants of the Eno Foundation for Transportation. 

In 1977, Mr. Gwynn was chosen by the American 
Public Works Association as one of the ‘‘Top Ten 
Public Works Men of the Year in the United States.’’ 

He received a B.S. degree in Civil Engineering 
from the Virginia Military Institute in 1959, was awarded 
a scholarship to attend graduate school at the Bureau 
of Highway Traffic at Yale University, and received his 
MSCE degree in transportation from the West Virginia 
University. 

Prior to joining the Department, he worked for the 
Virginia Department of Transportation. Bill is married to 
the former Lydia Melville of Norfolk, Va. and they are 
the parents of three sons and daughter. 


FOR DENTAL INSURANCE 


Before visiting the dentist ,employees who partici- 


pate in the New Jersey State Dental Expense Program 
should obtain a Prudential form from the Payroll Section 
of the Division of Personnel Services. 

One of the advantages of the Dental Insurance Plan 
is that you can find out how much will be paid by the 
insurance policy before you have your dentist do exten- 
sive work. This will eliminate misunderstandings as to 
what is covered by the insurance plan and will enable 
you to avoid underestimating what you may owe the 
dentist. 

Normally ,before starting extensive work, the dentist 
will tell you what he intends to do. Consequently, the 
form simply secures this information in writing so that 
the insurance company may indicate in advance the 
insurance benefits as well as your portion of the den- 
tist’s charge. 

You must, however, have your benefits Pre-Deter- 
mined if the dentist’s charge exceed $300, or if the 
treatment includes a crown, an inlay, an onlay, or any 
orthodontic work. 

The form is self-explanatory. After you have filled 
out Part | your dentist will complete Part 2 and then he 
will mail the completed form to Prudential Insurance 
Company. 

Forms may be obtained by calling 292-6064, or by 
visiting the Payroll Section of the Division of Personnel, 
Room 1100, in the Main Building in Trenton, 


HMO HEALTH BENEFITS CEASE 
AT AGE 65 YEARS 


According to the Group Insurance Contract, the 
Health Maintenance Organization (HMO) Health Benefits 
Program is discontinued at age 65 years. 

Consequently, any employee enrolled in the HMO 
program who willbe 65 years of age on or before May 1979 
should arrange to have the HMO program changed to the 
regular Blue Cross/Blue Sheild hospitalization coverage 
during the open enrollment period of May 1978. 

If you don’t, you will be without State coverage 
and will not be able to enroll in the Blue Cross/Blue 
Sheild hospitalization program until the next annual 
enrollment, usually held during May. 
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“DEDICATED TEAM BATTLES SNOW,” 
SAYS JAMES R. SCHUYLER 


‘“‘Waging a successful battle against a heavy snow- 


fall requires an all-out effort by a dedicated team with 
everyone aware of their own responsibilities and with 
the equipment in top-notch order,’’ said 
James R. Schuyler, Chief Engineer, Division of 
Construction and Maintenance. | 

‘lt represents a massive manpower operation with 
equipment breakdowns taking place despite all precau- 
tions. Complaints from the public were few and far 
between during the recent blizzard, but | know there 
were areas with real problems ,’’ he said. 

Preparations for such a storm began last May and 
June with the placing of orders for needed materials, 
and continued into the winter. During the summer, 
personnel of Construction and Maintenance evaluates 
the past performance of the more than 800 contracted 
truck drivers who operate their own trucks with State- 
owned plows. ‘‘In mid-November, we conduct a check-out 
day that’s as close as we can get to being operationally 
ready,’ explained Mr. Schuyler. ‘‘We check out all 
equipment, make sure the personnel is certain of respon- 
sibilities and actually send out crews for a trial run.”’ 


“lve always enjoyed being at the heart of the 
action and the big storm was no _ exception,’’ 
Jim Schuyler said. ‘“‘When you have 2,000 workers 
operating 1,200 plows, 100 front-end loaders and 25 
graders on 1,000 miles of highways and other areas 
inthe midst of a blizzard, now that’s what | call action,’’ 
he emphasized. 

“After we made the initial spread of sand, salt and 
chemicals, it became obvious every resource on hand 
in manpower and equipment would be. taxed before the 
snow stopped falling. That’s what makes the job so 
interesting and challenging; no two storms present the 


same problems.’ 


After the storm began, Mr. Schuyler worked with 
his Division employees, some of the time on the road 
himself then was back at it for many hours after only a 
few hours sleep. 

Mr. Schuyler, who supervised the entire operation, 
said all of the snow room centers had the appearance 


of a war headquarters with teletypes and special maps 
equipped with vari-colored magnetic indicators to fol- 
low changing conditions. They encompass radio base 
stations in contact with many of the trucks and garages. 

‘The teletypes bring us weather information which 
is both localized to a minute degree by a private 
weather service and a general service covering the rest 
of the nation,’’ he explained. 

‘Add to all this our informal approach--our intel- 
ligence network if you will--in which local police, 
toll-takers and many others call headquarters with such 
reports as ‘‘Hey Joe, it’s snowing in Cape May, It’s 


coming just like they said it would.’’ 
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CREDIT UNION ANNUAL MEETING 
SCHEDULED MARCH 29 


The Department of Transportation Credit Union will 
hold its Annual Meeting March 29 at the American 
Legion Post 485, located at 1438 Bruncwisk Avenue 
near the Brunswick Circle in Trenton. 


Activities will start at 8 p.m. and will include the 
elections of officers, distribution of gifts, door prize 


and refreshments. 


SERVICE AWARDS PRESENTED 


Service awards have been presented to the following: 
Lawrence Zazzo, Principal Engineer with Construction 
and Maintenance (45 years); George Hayden, Highway 
Inspector, Landscape with Design; Albert Getz, Foreman 
with Construction and Maintenance; and 
Joseph B. Niemotka, Supervisor of Bridge Operations 
with TOLA (40 years each); Francis Palkowetz, Prin- 
cipal Engineer, Vincent DeMarco, Senior Engineer; 
JohnN. Heayn, Heavy Equipment Operator; Kenneth Hey, 
Executive Assistant ||| and Howard $. Dumhart, Highway 
Maintenance Foreman, all with Construction and Main- 
tenance Foreman, all with Construction and Maintenance’ 
(30 years each); George Woodruff, Director of the 
Division of Data Processing; Paul Mott, Radio Tech- 
nician Foreman with TOLA and William Precinski, 
Supervisor Supply Support Operations with Central 
Services (30 years each). 


— COVER 
David W. Gwynn, Chief Engineer of 


Transportation Operations and Local Aid, 
has recently been selected as ‘‘Engineer of 


the Year.’’ SEE STORY. 
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